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Mission  


To reduce recidivism among the high risk offender population through the combined use of judicial oversight and intensive offender services.

Philosophy

The Grant County Circuit and Superior Court judges adopted as an operational philosophy the principles of effective interventions as follows:

· Programs should be intensive and behavioral in nature.

· Programs should target known predictors of crime.

· Behavioral programs will use standardized assessments to identify the risk level, need level, and responsivity issues of offenders.

· Programs should match the characteristics of the offender, therapists, and program.

· Program contingencies and behavioral strategies should be enforced in a firm but fair manner.

· Programs should have well-qualified and well-trained staff who can relate to the offenders.

· Programs should provide relapse prevention strategies.

· Programs should adhere to a high degree of advocacy and brokerage with other agencies in the community.

Core Values 

· All DOC inmates return to the community. Grant County needs to provide a transition process that protects the community and offers the offender the best opportunity for success.

· A transitioning offender’s best opportunity for success occurs within the context of structured supervision and services that target risk for re-offense.

· Community Transition (as a referral source) is more cost effective than traditional release since state funds are earmarked for services.

· Criminal logic and behavior can be disrupted and changed.

· Probation and Program staff are agents of change who use every interaction to disrupt criminal logic and model and reinforce pro-social behavior.

· Each individual deserves to be treated with dignity, respect, and the belief that they can change.

· Protection of the community is the most important priority.

· Our pursuit of excellence can help shape our community.

· Our approach is a dynamic process that must keep current with a changing society.
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Goals, objectives and outcomes guide the operation of the reentry court and will be reviewed annually by the Coordinator and staff and revised as needed.

Goals: 
· Increase public safety 

· Reduce recidivism

Objectives:

1. Reduce client risk factors (that contribute to criminal conduct)
Outcome Indicator(s):

· 75% of participants will remain free of new arrests while in the program
· 75% of participants will develop at least one pro-social peer through pro-social activities
· 75% of participants will have a reduction in their Criminal Thinking Scale scores upon termination from the program
· 90% of participants will be employed
· 75% of participants with substance abuse disorders will complete substance abuse treatment
Evaluation Measures:

· LSI-R scores

· Criminal Thinking Scale scores

· Chemical test scores

· New arrest violations filed

· Employment history

· Addiction treatment numbers

· Prosocial peers via phase advancement in Day Reporting

Objectives:

2. Increase judicial oversight for offenders returning from prison and participants of the Day Reporting Center.
Outcome Indicators:

· 100% of participants will attend regular court hearings to monitor their progress

Evaluation Measures:
· # of court hearings attended

Objectives:

3. Monitor the schedule and activities of participants to protect the community.
· 100% of participants will receive regular field visits to monitor compliance with Conditions of Probation
Evaluation Measures:

· # of field visits per participant
· type and frequency of field violations
· All will be reviewed annually and revised if necessary
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Statutory and Judicial Authority

Grant County Reentry/Intensive Supervision Court (RISC) unites the judiciary, corrections and treatment community in an effort to increase public protection and recidivism reduction among high risk offenders, particularly those returning from the Department of Correction.  Applicable statutory authority rests with the following:

· Reentry Courts – IC 33-23-14

· Community Corrections Statute – I.C 11-12-1 et. seq

· Home Detention Programs - IC 35-38-2.5. Placement as an executed sentence.

· Home Detention Programs - as a condition of probation IC 35-38-2.6. Placement as a condition of probation.

· Sentence Modification - IC 35-38-1-17. The Courts are permitted to modify or reduce the sentence without prosecutorial consent within one (1) year of sentencing. Prosecutorial consent is required after the initial year of the sentence (IC 35-38-1-17(b). 

· Community Transition Statute - IC 11-10-11.5. Early release for inmates who had been sentenced to a minimum two (2) year prison sentence and were committed to the Indiana Department of Correction under IC 35-50 for one or more felony offenses. The statute excluded some serious offenses such as murder and attempted murder from consideration for this early release program. The statute also fixed the number of days early inmates may be released to the program according to the class of offense for which they are incarcerated. Class A and B Felons, the most serious inmates in Indiana, are granted a 120-day early release. Class C Felons are granted a 90-day early release and Class D Felons an early release of 60 days. Individuals incarcerated on drug charges that were classified as nonviolent are eligible for a 180-day time cut regardless of their offense’s felony classification.

· Split Sentences – IC 35-50-2-2. Distinguishes releases to probation vs. parole.
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“Addiction treatment services” means a broad range of planned and continuing care treatment, and rehabilitation, including, but not limited to, counseling, psychological, medical and social service care designed to influence the behavior of an individual who has a substance use disorder based on an individual treatment plan

“Case management” means goal oriented activities that facilitate, coordinate, or monitor the full range of basic human needs, treatment, and service resources and delivery for individual reentry court participants in accord with the policies and procedures of the reentry court or other service provider. 

“Case Manager” means a reentry court team member responsible for managing a number of individual reentry court participants and the participants’ respective case files.

“Case termination” means following the procedure for concluding a participant’s court imposed obligation to participate in reentry court either through successful completion of the requirements or through a court entry of disposition which may include returning the participant to the Department of Correction.

“Certified reentry court” means a reentry court that has applied for and has received a certificate of approval from the Indiana Judicial Center.

“Chemical test” means an analysis of an individual’s blood, breath, hair, sweat, saliva, urine, or other bodily substances to determine the presence of alcohol or a drug.

“Community corrections program” has the meaning set for in IC 11-12-1-1.

“Community transition program” has the meaning set forth in IC 11-8-1-5.6.

“Components of reentry court” means supervision, offender assessment, judicial involvement, case management and services, and program evaluation, as set forth in IC 33-23-14-4.

“Department of Correction” means the department of state government established under IC 11-8-2-1.

“Documentation” means a written record acceptable as evidence to demonstrate compliance with these rules.

“Drug” includes any controlled substance as defined in IC 35-48-1-9 and any drug as defined in IC 9-13-2-49.1.

“Eligibility screening” means a procedure for determining a potential participant’s legal eligibility for the community transition program and for admission to the reentry court under IC 33-23-14-3 and court guidelines.

“Intake” means the procedure for collecting personal and demographic information from a participant  upon admission to reentry court.

“Judicial involvement” means ongoing interaction between the reentry court judge and each participant.

“Mental health assessment” means an evaluation and diagnosis of mental health disorders including screening for personality disorders, psychotic disorders, and substance use disorders, conducted by a licensed mental health provider who evaluates the participant and makes recommendations to the reentry court for appropriate placement into programs and services.

“Orientation” means the administrative process conducted before or after a participant is admitted to a reentry court.

“Participant” means any person who has signed a participant agreement and agreed to a reintegration plan, or has begun receiving services from the reentry court, whichever happens first.  However, for purposes of orientation and confidentiality (sections___and ___) “participant” means any person who has been scheduled for an offender assessment.

“Program evaluation” means a systematic process used to assess the reentry court’s process or outcomes in light of identified goals and objectives.

“Policy” means a statement of the principles that guide and govern the activities, procedures and operations of a reentry court.

“Procedure” means a series of activities designed to implement reentry court goals or policy.

“Reentry court” means a case management system that provides reintegration services through a highly structured program of supervision and judicial involvement.  Except as used in sections 1, 2, and 14, “reentry court” refers to a certified reentry court.

“Reentry court advisory body” is a group of people that the supervising judge may appoint to provide advice on reentry court matters.

“Reentry court coordinator” means the administrative head or person responsible for the management and coordination of reentry court functions and operations.  This person is responsible for the reentry court’s compliance with these rules and provides the daily supervision of the reentry court’s staff and coordination of the reentry court team members.

“Reentry court judge” means the judicial officer who presides over a reentry court.

“Reentry court services” means a broad range of services provided under a reintegration plan, including supervision, offender assessment, judicial involvement, and case management and services that may be extended to a reentry court participant and that influence the behavior of the participant toward identified goals and objectives.  The services and the manner in which they are provided are guided by IC  33-23-14.

“Reentry court team” has the meaning set forth in section 15(a).

“Reintegration plan” means a statement of the participant’s goals and objectives and the services and programs that will help the participant accomplish the goals and objectives.

“Risk assessment” means the procedure conducted to determine the offender’s level of risk and needs, and whether any additional specialized evaluations are required.

“Substance” means any drug, controlled substance, or alcohol.

“Substance use disorder” has the meaning set forth in DSM-IV-TR and subsequent editions.

“Supervising judge” means the judge who has ultimate responsibility for a reentry court.  This may or may not be the same person as the reentry court judge.

“Supervision” means…

“Treatment plan” means

“Volunteer” means a person who, without direct financial remuneration, provides ongoing services to the reentry court.
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Prior to the expiration date of the certificate the reentry court coordinator must:

1. Notify the Indiana Judicial Center that the reentry court intends to apply for recertification and request an application for recertification.
2. Schedule a review date, and

3. Submit the application for recertification and all supporting materials to
the Indiana Judicial Center no less than thirty (30) days prior to the review date.

When the reentry court has satisfied the requirements of this section, the Center will issue a new certificate for a period of three (3) years that must be displayed in a prominent place.
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The Coordinator shall give written notice to the Indiana Judicial Center of any change of:

· reentry court judge;

· reentry court coordinator;

· location of reentry court staff.

Notice of the change shall be submitted not later than thirty (30) days after the change takes effect or the certificate of approval may become void.  The Center may require a new application and review as a result of the change.  

Should the need arise, the Coordinator must provide the Center written Notice of Intent to terminate the reentry court at least thirty (30) days prior to termination, outlining its intent and reasons for termination, and providing a plan for termination.

Reentry/Intensive Supervision Court (RISC)
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Reentry Court Team:
Four entities are represented on the Reentry Court Team:

1. Reentry Court Coordinator (Dawn Bowlds, Chris Cunningham);

2.  One or more case managers (Jeremy Chandler, Tonya Henson, Brant Yeakle, Vickie Foust-supervisor);

3.  One or more local mental health providers (Michelle Burrows, Dennis Allen, Reginald Lipscomb);

4.  One or more local addiction treatment providers (Michelle Burrows, Dennis Allen, Reginald Lipscomb).
In addition, the team may include representatives from probation, community corrections, parole, prosecuting attorney, defense attorney, community transition, victim services, and any other member the supervising judge finds necessary.

The coordinator will maintain for the court a description of each member including:

1. any applicable licenses or certifications;

2. professional experience;

3. any applicable educational degrees.

Each member of the team will sign a memorandum of understanding that describes their:

1. agreement to uphold confidentiality requirements;

2. commitment to participate in reentry court meetings; and

3. responsibilities in relation to the reentry court.

Team Member Responsibilities:

Meetings- The reentry court team will, at a minimum, conduct the following meetings:

Full team - Annually – to discuss program evaluation, improvements, funding, annual report, and updated policies/procedures;

Staff - Weekly – to discuss participant progress prior to court appearances.  This will include compliance, non-compliance, progress, sanctions, incentives, and/or termination of participants.
Coordinator:  

The Coordinator shall have an up to date job description which includes the provision that they are responsible for the daily operation and administration of the reentry court.  

Policy and Procedure Manual:
The court shall maintain a policy and procedure manual that accurately reflects the day to day activities of reentry court.  The manual will incorporate the components of reentry court as required by statute and IJC rules.  The manual will be updated as needed, but at least annually.  The manual will be available to all reentry court team and staff and will accurately reflect practice in day to day activities.

The policy and procedural manual must include the following:
1. An organizational chart that depicts reentry court lines of authority, identifies staff positions, and reflects actual practice.

2. A description of team member functions.
3. A description of the procedures the court will use to implement the principles and guidelines.
4. A description of eligibility criteria including the practice of nondiscrimination on the basis of race, gender, age, religion, ethnicity, and disabilities.
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Target Population:
The target population includes individuals who are:

1. Participating in Day Reporting
2. Referred via Community Transition Program (CTP)

3. Inmates returning from the Department of Correction (non-CTP)

4. High risk felons under adult jurisdiction
Criteria for those Considered Ineligible:
 Subject to court discretion, those considered ineligible are those who:

· Have a mental illness that is not satisfactorily treated with medication

· Are sexual offenders

· Have a history of violent or assaultive behavior

· Have no probation

· Not a resident of Grant County

· Insufficient time to participate

· Have a negative conduct report

· Are unable to speak English

The reentry court will not discriminate eligibility and services on the basis of race, gender, age, religion, ethnicity, or disabilities.
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Whenever individuals are referred by the court for treatment services, the court will ensure that the provider has the appropriate credentials to provide the service before making referrals.  The court will:

1. Determine that the provider is certified by the Division of Mental Health and Addiction, or equivalent certifying agency, to provide services for which the individual is being referred.

2. Maintain a copy of the provider’s certification, license, or accreditation.

3. Maintain a written referral agreement with the provider that includes 
procedures for referral and acceptance of referral, exchange of participant 
information and post referral reporting that enables the court to perform its 
monitoring activities.

The court may contract with a person, firm, corporation, association, or governmental entity to provide services except legal eligibility determination and case termination.  
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Coordinator:

The Coordinator shall have written evidence of the following minimum qualifications:

1. A baccalaureate degree in criminal justice or a related area from a accredited university or college.

2. The equivalent of five years of full-time paid experience in working with criminal justice clients.

Additional qualifications include the ability to accomplish the duties assigned in the job description and any additional requirements as set forth in the job description.

Case Manager:

Each case manager who performs intake, referral or risk assessment shall have written evidence of a baccalaureate degree in the criminal justice or related field from an accredited university or college.

Additional qualifications include the ability to accomplish the duties assigned in the job description and any additional requirements as set forth in the job description.

Continuing Education:

Each staff member must maintain and document 15 hours of continuing education annually.

Personnel Policies & Procedures:

Reentry court staff shall abide by the directives of personnel policies and procedures of Grant County Correctional Services.  These policies include those that govern hiring, performance and other topics related to personnel practice.  There shall be a personnel file for all staff and volunteers which contain at least the following:

1. Job description – title, qualifications, credentials, duties, responsibilities, reporting and supervision.

2. Written staff development plan – documenting orientation, in-service and continuing education.

3. Criminal record check – conducted prior to involvement/employment with the program. 
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The court will collect statistical data and conduct process and outcome evaluations as required by the Indiana Judicial Center.
Each participant will be provided with an opportunity to complete a survey and provide written comments about the services they received from the court and any outside treatment services or referral agencies.

The supervising judge shall prepare and submit to the Indiana Judicial Center a written annual report that includes, for the preceding year:

1. a summary of the court’s activities and accomplishments;

2. a summary of the reentry court’s income and expenditures;

3. documentation of any certification reviews or visits, if applicable, and

4. statistical data and results of any process and outcome evaluations of the 
program.

The report will be submitted no later than March 31st of each year.
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Screening Process 

Step 1 - Community Corrections regularly reviews a list of DOC inmates from Grant County who have upcoming expected release dates. Notice from the Indiana Dept. of Correction is also notified in advance of an inmate’s eligibility for early release on CTP.  The DOC also provides an institutional progress report to enable staff to determine appropriate screening and placement.  The Coordinator will review cases for eligibility based on criteria previously noted. 

Step 2 - The Coordinator will complete an Eligibility Screening Report and submit the report to the court. The report will include:

1. A determination of the individual’s legal eligibility for reentry court under IC 33-23-14-3(b). If the individual is a juvenile, the report must also include a determination that the court has continuing jurisdiction over the juvenile under IC 31-30-2.
2. A statement indicating the individual is either recommended or denied eligibility.  Reasons for denial must be included in the report.

The report will be filed in a timely manner with the reentry court and with the court that entered the conviction in the underlying cause.

Step 3 - Offenders who are deemed eligible are contacted via email, phone, fax or letter and provided information about the program. They are provided with a form that they complete which designates their plans for residence upon release and other information needed for the intake process.

Step 4 - Their place of residence is contacted (done via home detention for CTP) and the people living there receive information about the program and any restrictions that will be required as part of the offender’s participation.  If the offender is to be GPS monitored, the home detention staff will evaluate the residence for appropriateness and inform the Coordinator of any unsatisfactory conditions that apply.  Reentry staff will work with the CTP/DOC Release Coordinators to coordinate the planning and release of eligible offenders.

Step 5 – Final determination of the individual’s reentry eligibility rests with the reentry court judge. 

Reentry/Intensive Supervision Court (RISC)

Subject:  Section 18 – Intake & Orientation

Effective Date:  1/1/08




Revised:
   __________________________________________________________

There is an intake and orientation process completed upon release for all participants by appropriate reentry and home detention staff.  
Intake: 

The case manager will schedule each participant for an intake/orientation on or before the 3rd working day after release.  During the intake, the case manager will meet with the client individually and:

1. Gather demographic and social history information on the participant.

2. Have the client complete pencil/paper assessment tools such as the SASSI, Criminal Thinking Scale and other assessments as needed.

3. Complete and/or review Participant Agreement and Conditions of Probation (if any). 
Orientation:

The case manager will conduct an orientation with each participant either individually or in a group.  The orientation will be completed within 5 working days of release.  During the orientation, the case manager will review with the participant:

1. Eligibility requirements for reentry participation including the fact that an individual does not necessarily have the right to refuse or to participate in reentry court.

2. Services offered by the reentry court directly and by referral.

3. Requirements for successful completion of reentry court, including a description of the scheduling and attendance requirements, court dates, chemical testing, day reporting, appointments with case managers or treatment providers, support group and other group meetings, and other scheduled requirements.

4. Conduct and behavior that could result in sanctions or termination from reentry court.

5. Possible sanctions for non-compliance with requirements.

6. Information about the treatment providers.

7. Information about any cost and payment schedules to participants for reentry , home detention, chemical testing, work release, and treatment.

8. Information about required chemical tests.

9. Information about whether or not the participant has the right to obtain advice of counsel.

10.  Information about policies and procedures regarding the release of confidential information.

The case manager shall provide the above information in writing and also review it verbally.  The orientation shall include a form with a signature line that states the participant has been provided a copy, understands the information provided, and agrees to comply with chemical testing and other requirements.  The signed form shall be maintained in the court record and in the client file.
Reentry/Intensive Supervision Court (RISC)
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Reentry Court will respect the privacy of each participant to the maximum extent possible.  

Reentry Court and Correctional Services, as a public agency defined by Indiana Code 5-14-3-2, adheres to guidelines for the release of information as specified in the Code.  

a. Alcohol and Drug Treatment Information: The program shall comply with all state and federal laws pertaining to the confidentiality and protection of  alcohol and drug abuse patient records contained in title 42 USC, Sec. 290dd-2, 42 CFR Part 2.  If Indiana state law conflicts with federal law, the more restrictive interpretation will be followed.  

Federal Law:  Title 42 USC, Sec. 290dd-2 protects records of the identity, diagnosis, prognosis, or treatment of any patient which are maintained in connection with the performance of any program or activity relating to substance abuse education, prevention, training, treatment, rehabilitation, or research. Procedures for the release of information related to alcohol/drug abuse records are consistent with those set forth in the Federal Register, 42 C.F.R. Part 2. and are contained in their entirety in policy 3-28 of the Court Alcohol and Drug Program procedure manual.

1.  Minor consent - minor consent is required for disclosure unless the minor is incapacitated.  Indiana Code (IC 12-23-12-1) states that minors have the right to seek and receive treatment without parental consent.  42 CFR Part 2 states that if a minor, acting alone, has the legal capacity under state law to obtain alcohol or drug abuse treatment then any written consent for disclosure requires the minor’s signature.  The exceptions regarding incapacity, medical emergencies, research and audits, or pursuant to court orders apply to minors in the same manner as applied to adult patients. 

2.  Incompetent Clients - in the case of a patient who is 


determined to lack the capacity for any reason other than 


insufficient age, to manage his/her own affairs, any consent 


which is required may be given by the guardian or other 


person authorized under State laws to act in the client’s behalf.

3. Deceased clients - any disclosure of information 


identifying a deceased client as an alcohol or drug abuser 


must be made with consent given by an executor, 


administrator, or other personal representative appointed 


under Indiana state law.  If there is not such appointment, 


the consent may be given by the client’s spouse or, if none, 


by any responsible member of the client’s family.

4. Client’s family and others - requires written consent by 


the client prior to release of any information.

5. Third party payers - requires written consent by the client 


prior to release of any information.

6. Legal counsel - requires written consent by the client prior 


to release of any information

7. Employers - requires written consent by the client prior to 


release of any information.

8. Criminal justice system/Community Corrections - The 


program may disclose information about a client to those 


persons in the criminal justice system which have made 


participation in the program a condition of the disposition of any 


criminal proceeding against the patient if the patient has signed 


a written consent. 

9. Addiction treatment services provider with signed consent.

10. Medical Emergencies - information may be disclosed to 

medical personnel who have a need for information about a 

client for the sole purpose of treating a condition which 

poses an immediate threat to the health of any individual 

and which requires immediate medical intervention and/or 

treatment.  Immediately following disclosure the program 

shall document the disclosure in the client’s records, setting 

forth the following in writing:



a) name of medical personnel to whom disclosure 



was made and their affiliation with any health care 



facility;



b)  name of individual who is making the disclosure;



c)  date and time of the disclosure;



d)  nature of the emergency.


2.  Research, Audit and Evaluation - federal regulations 


permit disclosure of client information to qualified personnel for 
research, audit, or program evaluation.  Qualified 



personnel may not include client identifying information in 


any report or otherwise disclose client identities except back 


to the program which was the source of the information.   


The program Director will ensure that a written statement is 


furnished by any researcher, that the research 
protocol has been 


reviewed by an independent group to assure that client rights 


are adequately protected.

3.  Court Orders, Legal Orders and Subpoenas - 42 CFR Part 2, Sections 2.64 - 2.66 govern court orders.  The content of the order must meet the requirements of the regulations (in both criminal and civil proceedings).  Hearings are not always held unless the patient or party holding the records objects to the disclosure because it does not meet the requirements of 42 CFR Part 2. The disclosure of confidential information may be compelled under certain circumstances.  Federal regulations permit disclosure pursuant to a court order, for criminal and non-criminal purposes, containing specific requirements.  All court orders and subpoenas for the disclosure of client information shall be forwarded to the Program Director for handling in accordance with 42 CFR Part 2.

4.  Investigation and Prosecution of Clients for Alleged 


Violations, Including Child Abuse and Neglect;



a) Child Abuse/Neglect - the program will report all 



suspected cases of child abuse or neglect to the 



Child Protection Services pursuant to Indiana State 



law.  This will be done even though to do so may 



identify the individual as someone who is receiving 



alcohol and drug services.  Child Protective Services 



may examine the client’s record only after obtaining a 

Court Order.  The regulations permit disclosure of incidents of suspected child abuse and neglect pursuant to applicable state law.  However, the disclosure of this information is limited to the identity of the individual involved and the allegations related to the incident and do not extend to the client records themselves.  Further disclosure of information beyond the initial report may be made pursuant to a court order meeting the regulation requirements.


b)  Criminal Investigations - the program will permit 



disclosure pursuant to a Court Order if a client is 



under investigation by law enforcement for a 



serious crime, such as one which involves threat to 



life or bodily harm.  



c)  A person who receives patient information under this 



section may re-disclose and use it only to carry out that 



person’s official duties with regard to the patient’s 



conditional release or other action in connection with which 

the consent was given.  any information released pursuant to a revocable consent form (i.e. to family members, other service providers, etc.) may not be re-disclosed unless it is done so in accordance with all applicable 42 CFR Part 2 sections.


d)  Duty to Warn - if a client communicates to 



program staff an actual threat of physical violence 



to any person, the staff member must confer with 



the program Director to determine the appropriate course 



of action.  If the Director determines that such threat of 



injury or death may exist the probation officer should call 



law enforcement and make a report and may take 



reasonable action to protect the potential victim(s) until 



law enforcement agents arrive.



e)  Adult Abuse - suspected adult abuse may be 



reported by a Probation Officer who does NOT 



identify the client as a patient as someone receiving 



alcohol and drug services.

b. Presentence Report and Memoranda:  (IC 35-38-1-13)  The presentence report or memoranda and the report of a physical or mental examination submitted to the court in connection with sentencing shall be kept confidential and shall not be made available to any person or agency other than: 


1) The convicted person and his counsel;


2)  The prosecuting attorney;


3)  The community corrections program in which an offender is placed, and;


4)  The Indiana Criminal Justice Institute;


5)  A probation department;

except where specifically required or permitted by statute or upon authorization by the court and the convicted person.  

Information that is not releasable: 


a.  the work product of an attorney representing an individual;


b.  personal notes serving as the functional equivalent of a diary or 

journal;

    c.  computer programs, codes, entries and other software;


d. patient medical/mental health/counseling records created by a 

provider (refer request to original source);


e. any document or record obtained by any agency/provider which 
necessitated the signing of a request for confidential information or 
signed waiver by individuals identified in the record;

Other information -  Adult:


a.  Law enforcement information of persons arrested or summoned:  


Individuals requesting this information should be referred to the 
 
Grant County Sheriff’s Department.  


b.  Participant addresses, employment status, and dates/times of 
appointments made or kept (excluding notes or contents of discussion) 
with a probation officer:  This information may be released to persons 
who have a legitimate purpose in obtaining the information. (See 
procedure below)


C.  Except for the above, any writing, paper, report, study, photograph, 
book, card, tape recording, other material created, received, or retained, 
as a part of the client record of our agency is releasable. (See procedure 
below)

Procedure for Releasing Information:  A Request for Information Form shall document all releases of information and shall be maintained in the probationer’s file.  
The policies and procedures described in this section shall be provided to each participant, in writing, during orientation.  

The Release of Information form shall include the following:

1. a statement that the participant understands that matters relating to the participant’s case and compliance will be discussed in open court;
2. a signature line for the participant to indicate their understanding of their rights regarding the release of information;
3. a signature line for a witness; and

4. any blank lines remaining after the form has been completed must be crossed out or marked “A” to ensure the forms cannot be altered after being signed.
G.  Authority to Disclose Information:  The case manager will receive requests for information for his/her clients and will refer to the confidentiality policy to determine if the requested information may be released.  The Coordinator will make the final determination if a situation warrants making an exception as outlined in this policy.

H. Documentation:  An original, a copy, or a facsimile copy of any signed consent to information release will be maintained in the case record, along with a copy of an information release and any correspondence related to the consent.  The disclosure will be recorded in the client’s case notes with the date of disclosure and to whom disclosure was made.

I. Storage of Records:  All client records will be stored in locked file cabinets and shall remain in the area designated for reentry records. All program records will be maintained and then destroyed 6 years from last termination date. Files may be disposed using the procedure established for probation files which, at a minimum, includes the shredding of the documents. 

Reentry/Intensive Supervision Court (RISC)

Subject:  Section 20 – Assessment
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__________________________________________________________
The coordinator/case manager will conduct an assessment no later than 15 working days after the date of the intake.
Step 1 - The assessment will include:

1. a personal interview;

2. an assessment of risk utilizing the Level of Service Inventory-Revised;

3. an assessment of criminal thinking using the Texas Christian University, Criminal Thinking Scale;

4. an assessment of substance use using the Substance Abuse Subtle Screening Inventory;

5. a screening for depression and anxiety using the Beck Anxiety and Depression Inventories;
6. other assessment instruments as necessary.

All assessments used will have been empirically validated and will be conducted by trained and qualified staff.

Step 2 - If further assessment is needed, the participant will be referred to a person or agency qualified to conduct the requested assessment.

Step 3 - Results of assessments will be documented (Assessment Summary) including interview and test results, and diagnosis (if any).  Documentation will be included in the participant’s file.

Reentry/Intensive Supervision Court (RISC)

Subject:  Section 21 – Reintegration Case Plan
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__________________________________________________________
Step 1 - The case manager will work with each participant to develop a Reintegration Case Plan within 15 working days of release.  The Reintegration Plan will take into account the results of the assessment and will address the criminogenic needs of the offender which may include:

· Community supervision/electronic monitoring

· Mental health/Substance Abuse Services

· Anger management

· Victim services

· Faith based services

· Employment

· Housing

· Cognitive Behavioral Program

· Domestic Violence services

· Restitution

· Chemical testing

Step 2 - The plan will include the participant’s written acknowledgement that they participated in the development of plan, they understand its requirements and received a copy of it.  
Step 3 - The Plan will be submitted to the reentry court judge with a copy maintained in the file.

Step 4 - The Case Manager will update the plan whenever there is a change due to court staffings or court hearings.  Plan modifications will be acknowledged in writing by the participant and maintained in the participant’s file.

Step 5 - If the plan includes a referral to a service/treatment provider, the service provider is to be provided with copies of the initial and updated plans.  Treatment providers will provide copies of their treatment plan, any revisions, and will provide monthly written progress reports which will be maintained in the client file.  

Reentry/Intensive Supervision Court (RISC)

Subject:  Section 22 – Participant Agreement (see attached)
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__________________________________________________________
Each participant must review and sign a participant agreement during intake which is prepared by the Case Manager and includes:

1. Client name, cause number and county of jurisdiction.

2. All parties to the agreement.

3. A statement about the jurisdiction of the reentry court and the source of the court’s jurisdiction under IC-33-23-14-3.

4. Whether or not the defendant is on probation, parole, community transition or released to community corrections as part of a sentence reduction or modification.

5. The length of the reentry program.
6. Any rights the participant must waive in order to participate in reentry court including sanctions that may occur without judicial authority.

7. A statement about requirements and participant responsibilities.

8. The effect and or consequences of successful or unsuccessful completion.

9. Information about reentry fees and procedures for payment.

10. A statement that the participant’s case and compliance, including information that might be confidential, may be discussed in open court.

The Participant Agreement must contain the signatures of all parties to the agreement. It will be reviewed by, and filed with, the court.
A copy of the agreement will be maintained in the client record.

Reentry/Intensive Supervision Court (RISC)

Subject:  Section 23 – Case Management
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__________________________________________________________
Case managers will record contacts with participants, providers and other relevant individuals by entering case notes in chronological order with their name and type of contact.

Case managers will monitor participant progress through the various phases of reentry court to determine success or failure to comply with reentry court expectations and rules, including those discharged or terminated by a service/treatment provider.  Court Progress Reports will be prepared by case managers, discussed during court staffings, and filed with the court
The participant record will contain all forms and information required in this manual including the result of the intake interview and process (Intake/Assessment/Reintegration Plan forms.)

Reentry/Intensive Supervision Court (RISC)

Subject:  Section 24 – Termination Procedures
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__________________________________________________________
All clients sentenced to, or placed in RISC will be transferred from the original sentencing court to Superior Court 1 during the person’s placement as a condition of participation.  Following completion of, or dismissal from RISC, jurisdiction is transferred back to the original sentencing court.  The reentry court coordinator will prepare a review report for the original sentencing court detailing the reentry court person’s progress or dismissal notice with team recommendations.
The client’s court record will reflect the defendant’s termination from reentry court as successful or unsuccessful.  Those individuals found in violation on CTP will be returned to DOC with the possible loss of earned credit time as deemed appropriate by the judge. Those individuals who are successful
(CTP/Probation) Violation Proceedure *see attached

Reentry/Intensive Supervision Court (RISC)
Subject:  Section 25 – Fiscal Management
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Each participant will be assessed a reentry court fee that will be paid to the community corrections secretary  using cash handling controls and procedures as approved by the Indiana State Board of Accounts.  
A fee of $400 will be assessed for reentry court in accordance with local rule.  
A fee of $25 will be assessed for any positive drug screen that must be confirmed due to a participant denying use.

Any treatment fees will be assessed separately by the provider by agreement with the treatment provider.  
Reentry court anticipates funding services through a variety of funding streams including community corrections, probation user fees, reentry fees, and tax levy.  While these departments have separate budgets, the program will provide a summary of the reentry categories from these various budgets upon request.  

Reentry court fees will be placed in community corrections project income in compliance with IC 11-12-2-12 to be used only for services or program expansion.
Reentry/Intensive Supervision Court (RISC)

Subject:  Section 26 – Chemical Testing
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Reentry participants will be required to submit to random chemical testing.  Each participant is assigned a number and is required to call each work day to determine if their number has been drawn. 

The primary method of testing will be instant tests (cups) using urine.  Emit technology will be used to confirm any positive results that the participant disagrees with.   While there are no score cutoffs for the instant test, cutoff levels are provided on confirmations.  Each includes a standard battery of THC, amphetamine, methamphetamine, cocaine, benzodiazepine and PCP. Confirmations will include only the chemical positive.  Breathalyzer tests will be conducted on an as needed basis. 
Staff will utilize departmental procedures for the collection, maintenance, and confirmation of chemical tests.

Subject:  Court Hearings
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Participants are scheduled for their first court appearance within one week of release. 
The judge of RISC:

· Orders participants to complete treatment/reintegration services 

· Reviews participant agreements and reintegration plans with participants

· Participates in pre-court case staffings

· Reviews the progress of participants during regular court hearings 
· Applies sanctions and incentives with consistency and timeliness
Case staffings will be held prior to court hearings and will include a review of participant progress for individuals scheduled for that day.  

Participants reporting for court hearings must comply with a dress code and court decorum.

Frequency of Hearings  
Day Reporting participants – Hearings will take place according to Day Reporting program phases:


Phase I:   weekly
(90-120) days

Phase II:  every other week  (60-90) days

Phase III: every month
(30-60) days
Other participants – Hearings will take place as determined by the reentry team.  The frequency of the court hearings are determined by the reentry court judge in consultation with the reentry team.
ReEntry/Intensive Supervision Court (RISC)

Subject:  Community Monitoring
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Some participants are under electronic monitoring supervision for a period of time following release from prison. (90-180 days). Electronic monitoring includes requiring the participants to wear an ankle transmitter and installation of a field-monitoring device in their residence. All of the adult members of the residence are also required to sign paperwork allowing inspection of the residence by law enforcement personnel at any time. They also agree not to have alcohol, controlled substances or weapons in the residence at any time.  Following release from electronic monitoring, field visits are conducted by probation field officers on a weekly basis.  Case Managers also monitor daily “hot sheets” by law enforcement to learn about any police contacts that may have occurred.
Field Visits:

Following completion of electronic monitoring field visits will continue by Day Reporting and field visits.  Staff will work to achieve the following field contacts:

Phase 1 – 1 x per week

Phase 2 – 1 x per week

Phase 3 –  2 x per month

The purpose of field visits is to monitor compliance with curfew/daily schedule, peer associations and substance use.

ReEntry/Intensive Supervision Court (RISC)

Subject:  Violations 
Effective Date:  1/1/08
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Punishment:

1. The purpose of punishment is to deter undesirable behavior.  Punishment will be progressive in nature using graduated sanctions in order to administer the least amount of correction necessary to achieve the desired result.  

2. Whenever possible, sanctions shall be swift (applied immediately after the deviant behavior) and certain (impossible for the offender to escape).  

3. Since sanctions alone often fail to affect desired outcomes, cognitive corrective interventions (i.e. thinking reports, cognitive reflective communication) will be used in combination with the punishment whenever possible.

4. We recognize that when correction is too harsh unwanted results may occur:

a. Potential for change may diminish.

b. Shut down the offender’s learning process.

c. Create non-constructive unwanted emotional reactions.

d. Numbs the offender to the impact of consequences thus making the punishment ineffective.

e. Creates avoidance/aggression towards the staff delivering the


punishment.

f. Gives staff member little room to advance to the next level of correction if the undesirable behavior persists.

5. DRC staff will watch for these unwanted results and seek alternative corrections to extinguish the undesired behavior.  

6. The following are possible sanctions:

· Increased restrictions

· Increased surveillance 

· Increased contacts

· Curfew

· Electronic Monitoring (requires judicial authority)
· Staffing (client meets with DRC staff)
· Community Service

· Jail Time (requires judicial authority)
· Extra assignments

· Phase regression

For the purposes of this procedure, violations shall be divided into two broad categories, major and minor violations.

Major violations are violations that require judicial authority and are serious enough to:

· justify the request of an arrest warrant and / or return to custody of participants;

· warrant immediate termination from the program;
· warrant service of jail time in excess of 3 days.

Examples of major violations include new arrests, absconding, not reporting for services for more than 3 days, violence or threat of violence in services.

Minor violations are violations that staff can impose without *judicial authority and are:

· less serious in nature;

· cause for sanction but not termination;
· cause for jail time under 3 days requires *judicial authority.

Examples of minor violations include positive drug tests, absences or tardies from services, non-compliance with curfew or daily schedule, associating with felons.

Procedure

After a case manager has been notified of a participant’s violation, the following procedure shall be followed:

Major Violations Resulting in a Participant Being Taken into Custody:

1.
After receiving notice that a RISC/Community Transitions Program participant has committed a violation and warrants a participant being taken into custody, the participant’s PO/case manager shall prepare the violation(s) using the appropriate format and immediately file it with the reentry court.  The case manager/probation officer will recommend a warrant.

2.
The reentry court will review the petition and determine whether cause exists for the violation and warrant.

3.  
After the participant is taken into custody, they will be advised of the reentry court’s decision regarding continued participation or termination. 
4.
Upon termination from the program, the participant will be returned to the jurisdiction of the sentencing court and/ or Department of Correction for final resolution.
Minor Violations:

1.
The Case Manager/probation officer, after consultation with the supervisor, reentry team, and/or judge, may impose sanctions without judicial authority for minor violations.

2.  The violation/sanction will be documented and the court informed during the next court staffing.

Incentives:

1. Rewards should exceed punishers at a ratio of 4:1. Thus, we will reinforce positive pro-social behavior by rewarding offenders so they may learn new pro-social behaviors. 

2. We will avoid inadvertently rewarding undesirable behavior.

3. Whenever possible, staff will reward offenders when some degree of the desired behavior is displayed in order to reinforce the likelihood of the behavior being repeated.

4. The following are just a few of the possible incentives:
· Verbal praise

· Group recognition

· Individual recognition

· Certificates

· Personal Letters

· Fewer restrictions

· Food/ Treats

· Longer curfew

· Fewer contacts

· Less surveillance

· Good report to court

· Day or week-end curfew extension 

· Release from homework for a day

· Positive Recommendations (i.e. travel permit etc)

· Phase advancement 

· Points (which later can be used to gain privileges/ Phase-advancement

· Door prizes

· Tangible rewards (such as gift certificates, coupons and donated prizes)

ReEntry/Intensive Supervision Court (RISC)
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Successful completions are those who satisfactorily complete the requirements set forth in the reintegration plan.  The expected length of the program is 9 months to one year.
Those participants who successfully complete the program may have the judge

recommend altering, changing or reducing their sentence as a reward for program

completion.

ReEntry/Intensive Supervision Court (RISC)

Subject:  Evaluation
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__________________________________________________________
The Day Reporting Center (DRC) has contracted with Dr. Doug Daugherty, licensed psychologist and Associate Professor of Addictions and Psychology at Indiana Wesleyan University, to develop and manage on-going outcome evaluation plan.  Dr. Daugherty will seek to address both process and outcome evaluation by means of both objective and subjective data collection, analysis, and review.  In addition to providing the DRC team evaluative feedback on a regular basis (i.e. three to six month intervals), Dr. Daugherty will also offer pertinent suggestions to the team as they seek to refine and improve the DRC.  

The reentry court will benefit from that evaluation as many participants complete DRC as a condition of their reintegration plan.

